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This presentation contains forward-looking information and forward-looking statements (hereinafter collectively referred to as ñforward-looking statementsò),as defined
under applicable securities laws, that involve a number of risks and uncertainties. Forward-looking statements include all statements that are predictive in nature or
depend on future events or conditions. Forward-looking statements are typically identified by the words ñbelieves,òñexpects,òñanticipates,òñestimates,òñintends,òñplansò
or similar expressions. Statements regarding the operations, business, financial condition, priorities, ongoing objectives, strategies and outlook of the Company, other than
statements of historical fact, are forward-looking statements.

Forward-looking statements are not guarantees of future performance. They involve known and unknown risks and uncertainties relating to future events and conditions
including, but not limited to, the impact of competition; consumer confidence and spending preferences; general economic and geopolitical conditions; currency exchange
rates; interest rates and credit availability; technological change; changes in government regulations; risks associated with operating and product hazards; and the
Companyôsability to attract and retain qualified employees. Do not unduly rely on forward-looking statements as the Companyôsactual results could differ materially from
those anticipated in these forward-looking statements. Forward-looking statements are also based on a number of assumptions, which may prove to be incorrect,
including, but not limited to, assumptions about the following: global economic environment and higher consumer spending; improved customer demand for the
Companyôsproducts; continued historical growth trends, market growth in specific sectors and entering into new sectors; the Companyôsability to provide a wide range of
products to multinational customers on a global basis; the benefits of the Companyôsfocused strategies and operational approach; the achievement of the Companyôs
plans for improved efficiency and lower costs, including stable aluminum costs; the availability of cash and credit; fluctuations of currency exchange rates; fluctuations in
resin prices; the Companyôscontinued relations with its customers; and economic conditions. Should one or more risks materialize or should any assumptions prove
incorrect, then actual results could vary materially from those expressed or implied in the forward-looking statements. Further details on key risks can be found in the 2022
Annual Report, ManagementôsDiscussion and Analysis, particularly under Section 4: ñRisksand Uncertainties.ò

Except as otherwise indicated, forward-looking statements do not take into account the effect that transactions or non-recurring or other special items announced or
occurring after the statements are made may have on the Companyôsbusiness. Such statements do not, unless otherwise specified by the Company, reflect the impact of
dispositions, sales of assets, monetizations, mergers, acquisitions, other business combinations or transactions, asset write-downs or other charges announced or
occurring after forward-looking statements are made. The financial impact of these transactions and non-recurring and other special items can be complex and depends
on the facts particular to each of them and therefore cannot be described in a meaningful way in advance of knowing specific facts. The forward-looking statements are
provided as of the date of this presentation and the Company does not assume any obligation to update or revise the forward-looking statements to reflect new events or
circumstances, except as required by law.

Additional information relating to the Company, including the CompanyôsAnnual Information Form, is available on SEDAR at www.sedar.com or on the Companyôs
website www.cclind.com.

http://www.sedar.com/
http://www.cclind.com/
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Welcome

Geoffrey T. Martin
President & 

Chief Executive Officer



CCL Industries
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25,300
Employees

205
Production Facilities

43
Countries

6
Continents

North America

43%
of total sales

Europe

29%
of total sales

Emerging Markets

28%
of total sales



CCL Operates Four Distinct Business Segments
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LTM Sales as at Sept. 30, 2023
(millions of CDN $)

CCL 

$4,020  |  61%

Avery

$1,038  |  16%

Checkpoint

$854  |  13%

Innovia

$663  |  10%

$6.57B

LTM EBITDA1 as at Sept. 30, 2023
(millions of CDN $)

CCL 

$863  |  64%

Avery

$237  |  17%

Checkpoint

$169  |  12%

Innovia

$89  |  7%

$1.36B

1) EBITDA (Earnings before interest, taxes, depreciation and amortization) is a non-IFRS financial measure. 

Refer to definitions in the Appendix of this presentation.



72 Acquisitions Since 2009
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An Investment of ~$4.4B

$1
$26

$7

$535

$120

$363

$675

$1,188

$371

$41
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$248
$309

$345.2 
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1) ROTC (Return on total capital) is a non-IFRS financial measure. 

Refer to definitions in the Appendix of this presentation.

(millions of CDN $)



CCL Everywhere, Every Day
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Geoffrey T. Martin
President & 

Chief Executive 

Officer

Sean P. Washchuk
Senior Vice President 

& Chief Financial 

Officer

Ben Rubino
President,

Home & Personal 

Care

Eric Frantz
Group Vice President, 

Home & Personal Care, 

North America

Lee Pretsell
Group Vice President, 

Healthcare & 

Specialty

Reinhard Streit

Vice President & 

Managing Director, 

Food & Beverage 

Europe

Derek Cumming
Group Vice President, 

CCL Design

Sandra Lane
Vice President, 

CCL Secure 

North America

Mark Cooper
President, 

Avery & METO

Ben Lilienthal
President, Checkpoint 

& Group Vice President, 

CCL Industries Central 

America

Simon Huber
Managing Director, 

Innovia Films 

Europe

Luis Jocionis
Group Vice President, 

CCL Industries 

South America

Leadership Presenting: Average Tenure 24 Years
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Leadership Team

Lorien Sacilotto
Vice President IT, 

CCL Industries 

North America

Lalitha Vaidyanathan
Senior Vice President, 

Finance-IT-Human 

Resources

Mark McClendon
Vice President & 

General Counsel

Da Gang Li
Group Vice President, 

CCL Industries 

Greater China

James A. Sellors
Senior Vice President, 

CCL Industries 

Asia Pacific

Suzana Furtado
Corporate Secretary

Jamil Suleman
Director of Finance

Günther Birkner
President, 

Food & Beverage, 

Healthcare & Specialty 

and Innovia

Nick Vecchiarelli
Vice President, 

Corporate 

Accounting

Kamal Kotecha
Vice President, 

Taxation



Investor Day Agenda
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Home & 

Personal Care

8:05 AM - 8:25 AM Ben Rubino, President,

Home & Personal Care

Eric Frantz, Group Vice President,

Home & Personal Care, North America

Welcome & 

Introduction

8:00 AM - 8:05 AM Geoffrey Martin, President & 

Chief Executive Officer

Healthcare 

& Specialty

8:30 AM - 8:50 AM Lee Pretsell, Group Vice President, 

Healthcare & Specialty

Food & 

Beverage

Reinhard Streit, Vice President & 

Managing Director,

Food & Beverage Europe

8:55 AM - 9:15 AM

CCL Design Derek Cumming, Group Vice President, 

CCL Design

9:20 AM - 9:40 AM

CCL Secure Sandra Lane, Vice President, 

CCL Secure North America

9:45 AM - 10:05 AM

Break 10:10 AM - 10:25 AM

Checkpoint 10:50 AM - 11:10 AM Ben Lilienthal, President,

Checkpoint & Group Vice President,

CCL Industries Central America

Avery 10:25 AM - 10:45 AM Mark Cooper, President,

Avery & METO

Innovia 11:15 AM - 11:35 AM Simon Huber, Managing Director, 

Innovia Films Europe

Ben Lilienthal

South America Luis Jocionis, Group Vice President,

CCL Industries South America

11:40 AM - 12:00 PM

Financial 

Performance

Sean Washchuk, Senior Vice President 

& Chief Financial Officer

12:05 PM - 12:15 PM

Conclusion & 

Summary

Geoffrey Martin12:15 PM - 12:25 PM
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Home & 
Personal Care

Ben Rubino
President,
Home & Personal Care

Eric Frantz
Group Vice President,
Home & Personal Care, 
North America
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Category leader 

with 27 manufacturing 

facilities 

North America
5 Label

4 Tube 

(2) Container / Slug

Europe
4 Label + JVs

Latin America
3 Label

2 Container

19 Label

4 Tube

4 Container

Asia
7 Label

CCL Home & Personal Care A Global Business: $1.2 Billion in Sales



Investor Day  - December 13, 2023  13

ÅGlobal footprint

ÅLargest division

ÅNorth American footprint

ÅFocus on premium 

ñextrudedò Tubes

ÅStrong synergies with Label

ÅNorth American footprint 

ÅVertically integrated

Label Tube Container

3 Businesses Serving A Common Customer



Customers With A Global Profile 
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Produce to Demand
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Costs

Reduce 

them 

Inventory

Reduce it

Speed 

to Market

Increase it 

Operations 

flexibility

Improve it 

Sales 

Increase 

them 

BUY MAKE MOVE STORE SELL!

CCL Supply Chain Management: All About EXECUTION
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CCL Home & Personal Care Growth for a Sustainable Future

CCL is a global Industry Leader 
for sustainable Tube innovations 
since 2005

Over 1 billion sustainable tubes 
produced for the personal 
care market

In excess of 600,000 lbs of post-consumer 
resin (PCR) consumed in 2023

Todayôs production of PCR Tubes now 
exceeds 30% of CCLôs total capacity
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Enhance global and regional 
relationships with our largest 
customers

Make customer driven investments 
to enhance capacity and 
premiumization capabilities 

Continue to develop sustainable 
solutions without sacrificing 
performance

Maintain supply chain excellence 
through superior execution

How We Intend to Grow From Here

1

2

3

4



Investor Day
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Home & 
Personal Care
Q&A



Investor Day
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Lee Pretsell
Group Vice President, 

Healthcare & Specialty

Healthcare 
& Specialty



Healthcare & Specialty Address Very Large End Markets
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Source: Precedence Research

PRIMARY 

Healthcare and Specialty 

Packaging Market Size

~$250B

SECONDARY 

Pharmaceutical Packaging

Market Size

~$6.5B
CAGR of 9.7%

SECONDARY 

Agricultural Packaging

Market Size

~$380M
Y/Y Growth Rate 

of 5.8% 



CCL Healthcare At a Glance: $0.8 Billion in Sales
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Global Market Share Estimates

By Region

By Product

Strong Customer Relationships

North 
America 20%

Latin 
America

Europe

APAC

16%

13%

8%

Clinical 45%

Label

Literature

Carton

21%

17%

<1%

29
Healthcare
Facilities



Healthcare Market Growth Drivers
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ÅDiabetes

ÅObesity/Weight loss

ÅAutoimmune therapies 

ÅVaccines 

ÅRespiratory 

ÅOncology 

ÅCardiovascular

ÅGene Therapy

Growing Incidence 

of Chronic Disease

1 Clinical Trials Labeling

2

3

4

5

Patient Information Leaflets

Label Innovation

Digital Folding Cartons

RFID Labeling

Potential New Product Lines
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CCL Specialty At a Glance: $0.2 Billion in Sales

Operates 
regional facilities 
in the Americas 
and Europe

CCL Global Market Share Serving Global Companies

North 
America 40%

Latin 
America

Europe

APAC

30%

25%

<5%

~30-35%

By Region

8
Specialty
Facilities
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Well Above
Average

Above
Average

Significantly 
Above Average

Growth Opportunities 

Healthcare Margin
Profile

2020 2021 2022 2023 2024 

Average

Slightly 
Below

Average Average

Significantly 
Above Average

Growth Opportunities 

Specialty Margin 
Profile

2020 2021 2022 2023 2024 

Average Average

Significantly 
Above Average

Growth Opportunities

Healthcare & Specialty 
Margin Profile

2020 2021 2022 2023 2024 

Margin Expansion Opportunities

Slightly 
Above

Average

Above
Average

Well 
Above

Average
Above

Average

Flat



Competitive Advantages 
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CCL Healthcare & Specialty Path Forward
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Investor Day
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Healthcare 
& Specialty
Q&A



Investor Day
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Reinhard Streit
Vice President & 

Managing Director,

Food & Beverage Europe

Food &
Beverage



CCL Global Food & Beverage: A $1 Billion* Business

Investor Day  - December 13, 2023  29

* F2023 forecast

Shrink Sleeves

40%
of Global 
Business Share

PSL Beverage

30%
of Global 
Business Share

Wine & Spirits

15%
of Global 
Business Share

In-mould, Closures & 
Pouches

15%
of Global 
Business Share



CCL Food & Beverage Global Footprint
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43%

19%

3%

7%

4%

24%

TR
DO

HZ

CR

SF

KL

IS

HE

BK

CL

SA

MX

SO

PO

NS

ME

SO

VH

RV

MY

DU

CS

CH

HC

CF

EK

CA

CH

BA

PZ

VM

JO

SYBV
GF



CCL Food & Beverage Growth Drivers
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Strategic focus on sustainability

Operational execution

Value engineering

Cross-over divisional technology 
exchange and development 

1

2

3

4

Partnering with key industry stakeholders 
to meet the Recycling Guidelines5



WashOff
Ideal solution for returnable/refillable 

bottles.

EcoFloat
Shrink Sleeve that enables bottle-to-bottle

recycling of PET bottles.
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Sustainable

Bottle-to-bottle recycling

Supply assurance

Fast & clean label removal

Enables reuse of bottles
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New growth platform with significant 

expansion opportunities

In-mould Labels (IML)
In-mould labels are printed decorations fused into 

plastic products during moulding.

Pouches
Flexible packaging with high product safety, 

consumer friendly and sustainable.

Expanded product range

Market shift

Focus on sustainability

IML growing 

worldwide

Efficient production

Environmentally responsible

Durable and long-lasting



Investor Day

Investor Day  - December 13, 2023  34

Food & Beverage
Q&A



Investor Day
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Derek Cumming
Group Vice President, 

CCL Design

CCL Design



CCL Design: $0.9 Billion in Sales
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Electronics Automotive Industrial



Highly Engineered Design Solutions
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Trusted global partner to worldôs largest brands 

from design to manufacture

Highly vertically integrated business underpinned 

by materials science and chemistry

In house coating and materials capabilities enables 

highly customized products

Growth strategy driven by new products 

to existing and new customers

Growth also supported by investments 

in smart capabilities



Global Footprint with World-class 
Infrastructure
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Manufacturing & Design Locations

Design & Technical Centers

Manufacturing Locations

7
Design &
Technical Centers

32
Manufacturing 
Locations
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Key CCL Design 
Products

ÅDurable Labels & Graphic Overlays

ÅSmart & Intelligent Labels

ÅPrinted Electronics & Human Machine 
Interface (HMI) Assemblies

ÅPrecision Die-Cuts

ÅTread Plates

ÅIn-mould Decorated Plastic Components 
& Assemblies

ÅDecorative & Hard Coated Overlays, 
Trim and LCD Covers

ÅBacklit Logos & Modules
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Core Manufacturing 
Competencies

ÅPrinting

ÅFunctional Coating

ÅOptically Clear Coating

ÅPhysical Vapor Deposition Coating

ÅDie-Cutting

ÅRouting

ÅLaser Cutting

ÅInjection Molding

Å3D Forming

ÅClean Room Manufacturing

ÅAutomation

ÅAssembly
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Materials Science 
& In House Coatings

ÅGlobal team of scientists across 

7 Design & Technical Centers

ÅIn house development and manufacturing 

of coated materials enables customization 

of products

ÅSupports effective design engagement

ÅRapid prototyping of new design concepts

ÅEffective presentation of test data 

at design stage

ÅProduct & technology road maps 

aligned to key customers



Suzhou, China ï

Case Study

4800
rooftop transformed into 

sustainable powerhouse:

Å879K kWh of 

renewable energy 

generated annually

Å861 tonne 
reduction in carbon 

emissions
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Sustainability at CCL Design

Key Aims and 

Targets

Continuation of waste

to landfill improvement 

projects across the 

globe

Emission reductions

in line with CCL Industries 

SBTi targets

Further development 

of sustainable materials, 

coatings and polymers

CCL 

Design

50%+ 
sites zero to landfill

20%
reduction in waste sent 

to landfill in 2022

Germany, Europe ï

Case Study

80%
reduction in lighting 

energy usage

32%
of electricity usage from 

onsite solar

Electric cars & equipment 

reduces carbon usage by 

2 tonnes

*All data aggregated from CCL Design Ecometrica data which is third-party verified 



Investor Day
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CCL Design
Q&A



Investor Day
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Sandra Lane
Vice President, 

CCL Secure North America

CCL Secure



CCL Secure: $0.25 Billion in Sales
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Specializes in the production of high security 

documents and identification cards

Customers include the United States 

and International Government agencies

Product range includes: Postage stamps, 

Visas, Passport Printing, Checks, 

Identification Cards, and Brand Protection.

Competitive advantage comes from 

our continued capital re-investment program, 

which has kept us ahead of our competition.

Manufacturing operations based in 

North Carolina

#1
World leader in 

polymer banknotes

80 Billion
Polymer banknotes 

issued globally

3
Production locations 

in Mexico, UK and 

Australia

70%
Market share of 

polymer banknotes

35
Countries issuing 

polymer banknotes

5
G20 countries 

issue polymer 

banknotes
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Serving Key Government Agencies



Significant Growth Ahead
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Document Design Service

Digital Printing and JURA Software

Patent Pending Card Technologies

1

2

3



CCL Secure 
Polymer Banknote Products
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Polymer Banknotes

Cash growing at a rate of 4-5% per annum
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CCL Secure offers secure banknote 
solutions to central banks

Polymer represents about 5% 
of banknotes globally

CCL Secure is on the path to 
innovate with Spartan Next Gen, 
VividÊ and CinemaÊ

1

2

3

Cash is used to settle 11% 
of e-com transactions in 
Africa and the Middle East

29% of people in 
developing countries 
are unbanked

Cash is widely used for 
POS transactions in Spain 
and Germany 



Significant Polymer Banknote Adoption in the Last 5 Years
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Polymer User 2018

Additional Polymer 

Adoption Post 2018




